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Chief, Flamning end Revies Staff, ORR 9 February 195¢
Chief, Industrial Uivision, ORR

Comments oo CIA Career Stiaff

Memorandws to the Deputy Jirectors from the Imspector Geperal,
"I0 Survey of the Offic: of Personnel”, dated 29 Japuary 1-59

1. 3Before snswering the guestions presented in the
referenced memorandum, I would like to distinguish between
the CIA Career Staff whica we now have and some other type
that may be far nose bergficiel to the individuwsl apd the
Agency. Although the current regulation, CIA Reguletion
R 20-105 (6 December 1955), definos THE CAREER STAFF in

2a. a3 "z group of carefully selected and trained
individusls who accept an obligetion to devole themselves Lo
the needs of the Agency, and whe intend to meke s cereer witl
the Agepcy," the standards whick have been applied in practice
in selecting the members of this staff have not been very
diseriminating. Any ome shc hae spent the required time in
the Agency and is willing to sigan the spplication can become
a member. On the one hasd, a svparvisor slmost hes to testiiy
arnd prove that an employe= is not suited for conmtimued
anploysent before on employee's applicstion is denied. On
the other hand, en employee, whe in good conscience feels he
camnot make a firm cosmitaent, is almost forced to sign the
appliestion if he wishes to enjoy the ususl bencfits of
employment with the Ageney. In practice, therefore, the
current career staff does nct inelude only those employees
who are “carefully trained end selected™, nor does it in-
clude only those who "accept an obligastion to devote
themselves to the needs of the Agency." Appliecation and
scceptence for the currert Career Jervice Staflf bhas become
a meaningless and pexrfunctory procsdure.

2. And pov I turn to the specific questions of the
reference memorandum. I think that there arve some merits
to a CIA Career Staff which hes the following cheracteristic: @

a. Clear and recognizable benefits or preferences
for the mexber.

b. Clearly defined comalitments and meaningful
berneits t¢ the Agency.
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SBIECT: Comments on CIA Cuesr Stoif

¢. A highly rest-icted membership, an elite corps
if you like, here salection is based on
demonstrated or sven outstanding performance.
Perhape restricted to one-lialf or one-third
of the esploy:es the components covered by a
career servic:,

4. Selection basud on the guestion, "What has
the eprlicant dore to deserve membership?™
rather than, "Whet i3 there in the indi-
viduale record thet clesrly demopstrates
that he should noct b a member?™

3. Only occasicoally hes the information on the cereer
preference outline bheen of use in making Jjudgewments az to
promotions, rotations end assigoments. Usually they sre so
stereotyped that they inclule vhat the employee thinks his
supervisors or the career sarvice board wish to sgze. 1
know of no case where sn employee'a career preference cut-
line bhas accomplished anything which could not heve been
accomplished more effectively in cther ways.

h. GOreater interchang: cf employees on a rotetion basis
between DD/P, DD/T andt DD/8 15 certainly desiresble. Exper!-
ence vhich can be geined ip this ranmer would give the employe:
better perapective and incrzese the cooperstion smong the mejo:
components of the Agency. Little banefit and much danger awms
gaplied in o rotation system which does mot clearly and firmly
plan and commit the ‘gency to mssigning the empleoyes e &
specifie, suitsble, snd desiresble position after the tour
outaide his capeer service aac heen completed.

5. It is clear that tae size, zethod of selsction,
benafita, and comultments ¢f the Career Staff as cwrrently
constituted preventd) it frém developlng intc a usaful
personnel management tocl f-r esither the Agency or the
amployee.,
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